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MEMORANDUM FOR: Assistant Deputy Director for Intelligence 


SUBJECT : Summary of IAS Workload -- January 1973 

1. This report summarizes the current wor the Imagery Analysis 
Service. _At the end of January_the Service had people_on board. This 
included imagery snalysts, [_ Jaraphic illustrators, editors 
and one intel ligen i ontributing directly to imagery analysis 
and reporting. persons were engaged in management and 
support functions. Not i is the time of [___}ragery analysts 
on PCS assignment to DDP, on one-year tours fo CTA production |, 
offices, one in training at a senior school, and one In the DDS&T Career 
Development Course. 7 


2. Our workload is described in the four attached tables. Table 1 
compares the total time expended in January with similar data for the 
preceding five months. It also compares the workload on hand tor the 
next three months, on imagery analysis and reporting only, with similar 
data for the preceding five months. Tables 2-4 show time expended and 
workload on hand for imagery analysis and reporting according to 
geographic area, subject, and requester. 


New imagery received by IAS during January inciudes| __ 
on which IAS expended[ —fan-hours for assessment an 


assimilation. We also receive 4 aircraft missions -- 14 SR 71, 9 U-2, 
51 drone and 70 tactical reconnaissance. 


- Director 
Imagery Analysis Service 


Attachments: 
Four Tables 


cc: Deputy Director for Plans 
Deputy Director for Science and Technology 
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ATTACHMENT 2 TO: 
[AS 33/73 


TABLE 2 
TIME EXPENDED IN JANUARY AND WORKLOAD ON HAND 
BY GEOGRAPHIC AREA 
(in thousands of manhours) 
On Imagery Analysis and Reporting Only 


Workload on Hand 


Country Time Expended jn January | For Next ‘Three Months 

25X41 «USSR ‘ 42% see 
China . 35 
Indochina 15 


North Korea ; 1 


Middle East ; 1 
' 
Eastern Europe 2 
Other* , 4 
Totals 100% 


*Includes projects and general ‘file maintenance covering more than one 
country where ne breakdown can conveniently be made. Also includes. 
Projects and general file maintenance on Single countries studied 
infrequently. 
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